
REGULAR MEETING OF THE CITY COUNCIL OF THE 
 

CITY OF PORT NECHES 
 

4:00 P.M.                                                                                         March 19, 2020 
 
MEETING 
 

The regular meeting was called to order at 4:00 p.m. by Mayor Johnson at Port Neches City Hall, 
1005 Merriman Street, Port Neches, Texas with the following members in attendance to wit: 
 
Glenn Johnson, Mayor 
Adam Anders, Mayor Pro Tem 
John Davenport, Councilmember 
Robert Arnold, Councilmember 
Julie Gauthier, Councilmember 
 
 
Also present: 
Andre’ Wimer, City Manager 
Jamie Mendoza, City Secretary 
Pete Steele, City Attorney 
 
 
Absent: 
Chris McMahon, Councilmember 
 
 

PLEDGE OF ALLEGIANCE AND INVOCATION 
 

Mayor Johnson led the Pledge of Allegiance and gave the invocation. 
 
APPROVAL OF MINUTES 

 
Councilmember Arnold made a motion to approve the minutes of the regular meeting held March 
5, 2020, seconded by Mayor Pro Tem Anders.  MOTION PASSED BY UNANIMOUS VOTE.   

 
PROCLAMATIONS 
 

Mayor Johnson presented a proclamation that proclaimed April as Fair Housing Month.  
 
AGENDA ITEM 7 - REQUEST FROM ADAM AND KELSEY THIBODEAUX, 748 TEXAS AVENUE, FOR 
REIMBURSEMENT OF EXPENSES ASSOCIATED WITH DAMAGES TO THEIR PROPERTY RESULTING FROM 
WORK PERFORMED BY A CITY CONTRACTOR. 

 
The City Manager informed the City Council that Adam and Kelsey Thibodeaux, 748 Texas Avenue, 
have requested to address the City Council regarding a claim for reimbursement of expenses.  The 
City Manager further informed the City Council that on January 7, 2020, a City contractor, Uretek, 
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was sealing the City’s storm sewer that parallels Texas Avenue.  He stated that during this process, 
the foam sealant material entered the Thibodeaux’s sewer service line near the point at which it 
connects to the City’s sanitary sewer line thereby creating a stoppage.  The City Manager informed 
the City Council that the Thibodeaux’s experienced damages due to a backup that occurred prior 
to the contractor being aware of the sealant causing blockage.  The City Manager stated that it is 
apparent that during the construction of the home, in 1989, the plumber installed the sewer lines 
incorrectly which caused this to occur.  The City Manager stated that this is something that should 
have been caught while the Building Official performed the inspection on the sewer line.  The City 
Manager informed the City Council that the City hired a claims adjuster to evaluate the damages 
and the total cost of the damages resulting from this incident is $20,211.42. 
 
Councilmember Gauthier stated that she believes if there is anything that points back to the City 
for the cause of these damages, then the City should approve the request to reimburse the 
Thibodeaux’s.   
 
Councilmember Gauthier made a motion to approve the request from Adam and Kelsey 
Thibodeaux, 748 Texas Avenue, for reimbursement of expenses associated with damages to their 
property, in an amount not to exceed $20,211.42 and contingent upon the Thibodeaux’s signing 
a Release document, seconded by Councilmember Davenport.  MOTION PASSED BY 
UNANIMOUS VOTE.   
 

AGENDA ITEM 8 - APPROVAL OF RELEASE OF RETAINAGE, FINAL PAYMENT AND ACCEPTANCE OF THE 
RIVERFRONT EROSION/BULKHEAD PROJECT. 

 
The City Council was provided with a memorandum from Taylor Shelton and supporting 
documentation for LJA Engineering, Inc.  The City Manager informed the City Council that the 
work has been completed and approved on the riverfront erosion/bulkhead project.  The City 
Manager stated that the original cost of the project was $674,427.84, however, the final cost is 
$657,148.44 which reflects a decrease of $17,279.40.  The City Manager informed the City Council 
that the final payment amount is $287,734.21 which represents the release of retainage.  He 
noted that this agenda item also allows for acceptance of the project. 
 
Councilmember Gauthier made a motion to approve the release of retainage, final payment, and 
acceptance of the riverfront erosion/bulkhead project, seconded by Mayor Pro Tem Anders.  
MOTION PASSED BY UNANIMOUS VOTE.   

AGENDA ITEM 9 - APPROVAL OF RESOLUTION NO. 2020-06, APPROVING THE SUBMISSION OF A GRANT 
APPLICATION FOR THE 2020 TEXAS HOMELAND SECURITY GRANT PROGRAM – LETPA GRANT. 

 
The City Council was provided with a memorandum from Chief Nelson and proposed Resolution 
No. 2020-05.  The City Manager informed the City Council that this Resolution authorizes 
submission of an application to the State of Texas Homeland Security Grant Program.  He stated 
that the funding in the amount of $6,763.13 would be utilized to purchase radio and safety 
equipment for the Police Department.  He noted that there is no matching funds required of the 
City. 
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Mayor Pro Tem Anders made a motion to approve Resolution No. 2020-06, authorizing 
submission of an application to the State of Texas Homeland Security Grant Program – LETPA 
grant, seconded by Councilmember Arnold.  MOTION PASSED BY UNANIMOUS VOTE.   

AGENDA ITEM 10 - APPROVAL OF RESOLUTION NO. 2020-07, APPROVING THE SUBMISSION OF A GRANT 
APPLICATION FOR THE 2020 TEXAS HOMELAND SECURITY GRANT PROGRAM – SHSP GRANT. 

 
The City Council was provided with a memorandum from Chief Nelson and proposed Resolution 
No. 2020-07.  The City Manager informed the City Council that the resolution authorizes 
submission of an application to the State of Texas Homeland Security Grant Program.  He stated 
funding in the amount of $30,029.58 would be utilized to purchase radio equipment for the Fire 
Department and the Police Department.  He noted that there are no matching funds required of 
the City.  
 
Councilmember Arnold made a motion to approve Resolution No. 2020-07, authorizing 
submission of an application to the State of Texas Homeland Security Grant Program – SHSP, 
seconded by Mayor Pro Tem Anders.  MOTION PASSED BY UNANIMOUS VOTE.   

 
AGENDA ITEM 11 - APPROVAL OF APPOINTMENTS TO THE ZONING BOARD OF ADJUSTMENT. 

 
The City Manager informed the City Council that there are currently two (2) vacant alternate 
positions on the Zoning Board of Adjustment (ZBA) with terms that expire on January 1, 2022.  
The City Manager informed the City Council that staff has identified a couple of individuals who 
may be interested in serving in these positions; however, staff needs additional time to speak with 
them further.  The City Manager requested that this agenda item to postponed until the next 
meeting. 
 
Councilmember Davenport made a motion to postpone this agenda item, seconded by Mayor Pro 
Tem Anders. MOTION PASSED BY UNANIMOUS VOTE.   

AGENDA ITEM 12 - DISCUSSION REGARDING COMMERCIAL GARBAGE COLLECTION SERVICE. 
 
The City Manager informed the City Council that staff initiated and has completed an analysis of 
the City’s commercial garbage service.  The City manager stated that this review was conducted 
as a means of evaluating the financial status of this service while also in consideration of current 
and anticipated needs of commercial customers, particularly at the riverfront.  The City Manager 
stated the City, per ordinance, is currently the sole provider of commercial garbage collection 
meaning that private sector companies are not allowed to operate in the City.  
 
The City Manager stated that within the immediate area, Port Neches and Port Arthur provide 
exclusive commercial collection in their municipalities.  He noted that Groves recently 
discontinued commercial pick up and now utilizes Republic Services.   He further noted that 
Nederland and Beaumont allow any private sector hauler to operate within their cities. 
 
The City Manager informed the City Council that from a revenue perspective, the City’s 
commercial collection is composed of businesses, mobile home parks, and apartments.  He stated 
that these categories generate $153,000, $69,000 and $108,000 respectively; the total is 
$330,000.  He stated that it is important to note that the fee structure for mobile home parks and 
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apartments essentially treat these customers as “residential” in that there is a per living unit 
charge even though dumpsters are utilized.  He noted that if the mobile home parks and 
apartments were charged based upon the number of dumpsters and collections/week as are 
other commercial customers, there would be a substantial decrease in revenues.  
 
The City Manager informed the City Council that in terms of expenditures, staff estimates that the 
City’s annual cost for commercial service is in the $270,000 range.  The City Manager stated that 
the amount, however, is based upon some approximations as not all costs are specifically 
delineated or tracked between commercial and residential.  
 
The City Manager informed the City Council that in conducting this analysis, staff also evaluated 
the positives and negatives associated with allowing private haulers to provide commercial 
service.  He stated that to do so would allow for the elimination of one (1) or two (2) positions 
(through attrition), a reduction in the frequency of new garbage truck purchases, the elimination 
of the cost of purchasing and repairing dumpsters, and the allowing of weekend collection which 
is occasionally now required and will ultimately be weekly required for the riverfront area.  He 
stated that additionally, on approximately 86% of work days, it is necessary to have personnel 
from other departments directed to Sanitation to cover for schedule vacations and unscheduled 
sick leave. He noted that from a customer perspective, it may be possible to reduce the number 
of containers and/or collection frequency.  
 
The City Manager informed the City Council that in terms of negatives, the cost of private hauler 
service would likely be higher for some customers due to their rate structures as Port Neches’ 
charges are significantly lower (the lower City rates are a result of treating mobile home parks and 
apartments as commercial, but billing in a manner consistent with residential).  He stated that 
private haulers would not be inclined to revisit customers if, for example, the dumpster is not 
accessible when the truck arrives nor will private haulers, without an additional charge, pick up 
garbage/trash stacked around a dumpster. 
 
Discussion was held on the pros and cons of the City providing this service and using a private 
hauler.  Discussion was also held on the option to amend the City’s ordinance and possibly carve 
out the Port Neches Improvement District so that these businesses could be handled differently. 
 
The City Manager informed the City Council that staff will do additional research on the various 
options the City may have and provide the City Council with additional information once available. 
 
NO ACTION TAKEN. 

AGENDA ITEM 13 - APPROVAL OF THE TAX OFFICE MONTHLY COLLECTION REPORT AND REFUNDS. 
 
The City Council was provided with the monthly tax collection report from the County for February 
2020: 

 
Current Collections: $1,720,423.84 

Delinquent Collections: $1,350.27 

Regular & Supplemental Refunds: $0.00 
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Penalty & Interest: $7,101.29 

                                                       
Total: 

 
$1,728,875.40 

 
Current Collections YTD: 94.70% 
Current Collections YTD Last Year: 94.31% 
 
Councilmember Davenport made a motion to approve the report as submitted by the County for 
February 2020, seconded by Mayor Pro Tem Anders.  MOTION PASSED BY UNANIMOUS VOTE.   

 
AGENDA ITEM 14 AND 15 – EXECUTIVE SESSION AND RECONVENE. 
 
 The City Manager requested this item on the agenda be postponed at this time. 

 
Councilmember Arnold made a motion to postpone this item, seconded by Mayor Pro Tem 
Anders.  MOTION PASSED BY UNANIMOUS VOTE. 

 
AGENDA ITEM 16 – ADJOURN 
 

There being no further business the meeting was adjourned at 4:44 p.m. 
 
 
_________________________________ 
Glenn Johnson, Mayor  
 
 
ATTEST: 
 
_________________________________ 
Jamie Mendoza, City Secretary  


